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Strategic Planning Meeting Agenda

November 18, 2021 9:00am-12:00 pm

1. Welcome and Opening Remarks — Council President Newby
2. Introduction — Council Member Salem

3. Review of Previous Strategic Plan — Council Member Salem
4. Discussion on Five Year Initiatives — Council Member Salem
5. Discussion on Three Year Initiatives — Council Member Salem
6. Discussion on One Year Initiatives — Council Member Salem

7. Closing Remarks — Council President Newby



